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CEO’s
Message

Emerging from the challenges of the
COVID-19 pandemic, this year has
been one of resilience and
recalibration. We streamlined our
operations to adapt and focused our
resources where they matter most
—meeting children face-to-face at
schools and delivering impactful
value education programs. Each
interaction has reminded us of the
difference these connections make,
reinforcing our commitment to §
growing sustainably and |
thoughtfully. -

We've learned much about raising support through our programs, which
will be crucial as we expand initiatives like GoCycle into new territories.
Our sustainability journey is driven by our dedication to "move with the
movers"—those who share our vision and drive. Volunteers have been a
remarkable asset, bringing both heart and hands to our work. To our
partners, thank you for your steadfast support. Together, we’re building
a future for our youth with values that last a lifetime.

With gratitude,
Silvester




Game Changers

| Vision

Values in Young people, transformation in communities.

Mission

SPEAK
S — Sow Leadership Incubators for Leadership Multiplication.

P — Partner with like minded institutions to train children to be
leaders with good values and liberating children at risk through
co-developing resources.

E- Equip and Enrich children to be leaders today! Build
curriculums, programs, trainings and modules that enable a
child to know his/her purpose in life.

A- Advocate the need for focussing on their roles and
responsibilities in liberating children at risk by running

awareness programs.

K — Kindle Hope through inculcating strong Values.




Game Changers

| Annual Revenue
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THe graph depicts the fund raising proportion in terms of who contributes
for the projects at Game changers.

The joy is to see the contributions from team is at a steady increase which is
exciting. This shows that the team believes in what we do and see a
responsibility to contribute. Donations have been on the decline, a strategy

is being worked upon to improve it. Partners have always been a strong
contributing factor in keeping project at Game Changers performing well.




Game Changers

| Financial Statements

INR 2021 2022
Revenue 357000 58000
Expenses 355000 57250

Balance 2000 750

This year has been one of scaling down and introspection. We done only
that which was needed and raised revenue only for what was needed,
hence the decline.
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| One Year Review

Two major projects this year that have been an area of focus were values
education and GoCycle. With values education we engaged with Bethany
High, Karnataka Sports Network and Child Focus India. With GoCycle the
focus was on smaller expeditions encouraging more active participation.
GoCycle this year was able to engage 4000 students across Kanakapura,
Chamarajnagar and Ooty. The expedition lasted 3 days and covered 300km.
The GoCycle team met for a time review, reflection and looking ahead at Ooty
after the expedition.

Leader Development

5 6% Value Education

18.5%

GoCycle
74.1%

75% of audience for the value education program were engaged through GoCycle,
18% through a dedicated value education curriculum, 2% of these children had
special needs and 6% of the audience were community leaders, empowered to
engage children actively.



Snapshots

A few photo clips from our programs through Value Education, GoCycle
and Leader Development.

Value Education Volunteer Team Value Education
Chamarajnagar Value Education Bethany High
Program

Leader Development GoCycle Team Meet
Hassan Kanakapura Ooty
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Contact Us

() +91 9886398184
@ stalin.silvester@yahoo.com
www.gamechangershub.com

#32, 2nd Cross, Esther
Serenity Layout,

Chikkasandra Village
Gundur main roac
Bangalore 49




